of the Medical Director i
Access Behavioral




Medical Director Requirements

ychiatrist licensed in NC

oard Eligible
rd Certified

O certified by ABAM or ASAM i




BHAs serving more than 750 consumers
ire a full time medical director

ving more than 750 consumers at a
than the main site, a full ti

functions under




Role of the Medical Director

inical oversight and direct service- 40/60
ed responsibility with clinical team
matic oversight- promising practice




Clinical Oversight and Direct Service

Provide direct service 60% of time
— Assessments
edication management
tment models




Shared Responsibility with Clinical
Team

inical Director

ity Management/Training Director




Programmatic Oversight

Review models of care for population served

entify best practice models, and promising
tices to be implemented

op linkages with primary care (CCN

of range of services availak
ernate enhancec




Review of Complex Cases, and
Critical Incidents

evelop criteria for the identification and
view of complex clinical cases in proactiv

e to staff for clinical consultati




Crisis Services

w local resources and potential gaps
at the LME




Link to Primary Care

entify CCNC network/networks
eet medical director

FQHC in area

al director




Data Management

ntify resources for available data on yo
lation served




Medication Reviews

edication reviews of population

lify med regime with generics and si
when possible

tlier practices within y




Dynamic Tension

inistrative and financial balanced wi
| needs

ISCUSS ear
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